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INVITATION FOR EXPRESSION OF INTEREST

Managing Partner - Dairy Business.

Samagra Food Private Limited is a promoter-driven company that has established a modern dairy

processing facility at Bahjoi, District Sambhal, Uttar Pradesh. The plant has a raw milk handling capacity

of 1,00,000 litres per day in the lean season and 1,50,000 litres per day in the flush season, and is

equipped with processing and packaging systems from Tetra Pak, Alfa Laval, Nichrom and Thermax.

All major statutory approvals - FSSAI Central License, UPPCB Consent to Operate, Fire & Life Safety and

Factory License - are current, and a core production, quality and procurement team is in place.

We now intend to appoint an experienced Managing Partner - a senior dairy professional, an

entrepreneurial leadership team, or an Operations & Management company - to independently build,

operate and grow the dairy business as a long-term strategic associate. We are not hiring a manager.

We are inviting a partner.

1,50,000 L 5,00,000 L 5.7+ Acres ~160 km
PEAK HANDLING / DAY COLD STORAGE (9 NOS.) CAMPUS · ~50% OPEN FROM DELHI-NCR

The Partnership Model

WHAT THE COMPANY BRINGS WHAT THE MANAGING PARTNER LEADS

Modern dairy plant, machinery, land, buildings &
utilities · all statutory licences and approvals ·
financial management, accounting, taxation,
payroll, secretarial support, banking coordination,
legal & statutory compliance · general
administrative and commercial support.

Establishing commercial operations · milk
procurement network build-out · production
planning, execution and product development ·
marketing, distribution and business expansion ·
recruitment and leadership of the operations team ·
plant maintenance, utilities and P&L ownership.

Commercial structures open for discussion: Operations & Management Agreement ·

Performance-linked Profit Participation · Revenue Sharing · Long-term Strategic Association · Joint

Venture · Equity Participation at a Later Stage.

This is not a salaried position. It is a long-term, performance-oriented commercial arrangement
in which value created by the business is shared fairly among all stakeholders.
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THE OPPORTUNITY IN BRIEF

Why This Asset. Why This Location.

• Rich milk catchment: the Sambhal-Moradabad-Budaun belt is one of India's densest buffalo and cow

milk regions; village-level procurement with a dock testing laboratory is already established.

• NCR market access: Delhi-NCR lies ~160 km away with Bahjoi Railway Station 3-4 km from the plant

gate - evening-packed SKUs reach NCR distribution by early morning.

• Ample plant land: 23,288 sq. m campus, only 40-50% built - future verticals (UHT, value-added dahi,

ice cream, milk powder) need no fresh land acquisition.

• Export & domestic potential: ghee, paneer and long-shelf-life SKUs for Middle East and diaspora

markets, alongside a deep UP-NCR domestic runway.

• Day-one operability: licences current, machinery installed, core team recruited - the business needs

leadership, not paperwork.

Who Should Respond
We invite Expressions of Interest from senior dairy professionals; former CEOs, COOs and Plant

Heads; dairy entrepreneurs; experienced dairy management teams; dairy consulting

organisations; and Operations & Management companies.

Professionals with leadership experience at organisations such as Amul (GCMMF), Mother Dairy,

NDDB, Banas Dairy, Hatsun Agro, Heritage Foods, Dodla Dairy, Parag Milk Foods, Milky Mist,

Schreiber Dynamix, Verka and Milma are encouraged to respond.

Submitting Your Expression of Interest

Your EOI should include:
1.  Professional Profile
2.  Organisation Profile (if applicable)
3.  Relevant Experience & Dairy Plants Managed
4.  Business Philosophy
5.  Proposed Commercial Structure
6.  Expected Support from the Company

Email: partnership@samagrafood.com

Subject: Expression of Interest -
Managing Partner, Dairy Business

Plant: Khasra No. 312, Village Anandpur,
Bahjoi, District Sambhal, UP - 244410

Web: samagrafood.com

We are not merely looking for a manager.
We are looking for a leader who wishes to build a successful dairy business

together.

- The Promoters
Samagra Food Private Limited, Bahjoi, District Sambhal (UP)


